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Takeaways
Apprenticeships have the potential to revolutionize training and economic

opportunity in the United States, but high-quality models—and effective policy to

support growth with quality—are not being utilized nearly enough in this country.

Five international models—spanning the UK, Germany, Australia, Switzerland, and

Canada—provide insights for US policymakers on how to scale apprenticeships.

Countries that have scaled their systems show three common ingredients:

technology-enabled tracking that links outcomes to policy, national standards that

make credentials portable, and incentives that help both apprentices and

businesses stay engaged.

Two out of every three workers in the United States doesn’t have a college degree. 1  Now,

policymakers are faced with a central question when thinking about the future of the American

economy: how do we provide other high-quality training outside of a traditional four-year college

degree?

Apprenticeships must be a key part of that answer. This earn-and-learn model where workers earn

wages while getting technical and foundational instruction and on-the-job training, can provide a

path to the middle class. And yet, apprenticeships are woefully lacking in this country.

In 2024, there were 680,000 Americans in registered apprenticeship programs which represents just

0.3% of the working-age population. 2  At the same time, the share of working-age adults in

apprenticeship programs was over five times higher in Canada, seven times higher in Germany, and

11 times higher in Switzerland. 3  Despite nearly a century of history, American apprenticeships

remain fragmented and disconnected. In other countries apprentices are integrated into educational

and workforce systems. In America they are not.  Plus, without national standards and incentives for

quality, our apprenticeship oversight is spread across federal and state agencies leading to

inconsistent quality and uneven outcomes. 4

Bipartisan investments have fueled growth but not at the scale our economy demands. Business,

education, and workforce partners must be integrated into a single system that delivers both scale

and quality. But the United States doesn’t need to start from scratch. International peers show us

how different systems can expand apprenticeships, keeping employer and worker needs in focus. In

this report, we examine five international models—spanning the UK, Germany, Australia,



Switzerland, and Canada—to see what works and why. We then distill our learnings into three key

takeaways for policymakers looking to expand apprenticeships in America and make this critical

training tool as ubiquitous as a four-year degree.

What Works: Five International Models
Australia
Australia’s apprenticeship system combines paid on-the-job training with courses run by Registered

Training Organizations (RTOs) that adhere to national and state educational standards. 5  The

country utilizes a competency-based training model, meaning apprentices progress only once they

demonstrate required skills, not on a fixed timeline. 6  Usually, apprenticeships last around three to

four years, but some regions, like South Australia, are experimenting with pilot programs to

accelerate training timelines. 7  A competency based approach allows for high-demand industries to

institute programs geared toward earlier completion if apprentices can demonstrate proficiency in

necessary skills. 8  Key aspects of the Australian model include: targeted approaches to addressing

skills shortages, robust intermediaries, and strong safety net support.

Focus on Skills Shortages

The Australian government utilizes apprenticeships to tackle economy-wide skills shortages by

making training programs easier to access and afford. To track these shortages, policymakers first

put together a quarterly list of the occupations with the biggest workforce needs. 9  Jobs and Skills

Councils (JSCs) then bring together employers, unions, and educators in order to better tackle skills

shortages. 10  These councils conduct sector forecasting, identify system-wide barriers to success,

and develop nationally recognized training pathways within their respective fields. 11  The

formation of these industry councils allows sectoral experts to drive forward workforce responses to

training needs, especially in growing industries like clean energy or digital technology. 12

To ease labor force shortages, Australia also provides financial incentives to certain employers.

Employers hiring apprentices in priority occupations receive a $5,000 incentive and, starting in

2025, weekly support for those hiring apprentices with disabilities will more than double. 13  Some

regions have gone even further than national efforts by offering a payroll tax rebate to subsidize

employers’ cost to hire apprentices. 14

Australia analyzed the impacts of employer incentive programs prior to implementing recent

reforms. They found that well-structured incentives, which focus on a series of payments geared

toward minimizing financial barriers, not only boosted employer engagement but also substantially

improved retention rates among apprentices. 15

Strong Intermediaries

Australia's apprenticeship model significantly invests in program sponsors, primarily through the

utilization of Group Training Organizations (GTOs) and Jobs and Skills Councils (JSCs). GTOs employ



apprentices and place them with host employers, while JSCs are a group of non-profits representing

perspectives from various industries across Australia.

GTOs pay apprenticeship benefits and salaries while placing apprentices at local companies. GTOs

currently employ around 9% of all apprentices. 16  This model helps smaller businesses access

apprentice talent without a high-level of administrative burden or the pressure of a longer-term

commitment. GTOs also utilize a rotation system between host employers which broadens

apprentices’ exposure to varying parts of their chosen industry and expands their networking

opportunities. 17  Completion rates for apprenticeships through GTOs are higher than those

administered from direct employers, especially at small and medium sized employers. 18  To further

incentivize uptake by small businesses, the Australian government recently implemented a GTO

Reimbursement Program which subsidizes small businesses’ fees to utilize the GTO’s services. 19

Beyond helping to address where skills shortages exist, JSCs act as strong apprenticeship

intermediaries. They map pathways across educational sectors, develop training products, and act as

a guide on how to address issues impacting their sector. 20  As part of their efforts, JSCs are

continually evaluated on their ability to increase employment options, improve economic wellbeing

for apprentices, and demonstrate a responsiveness to workforce challenges. 21

Safety Net Supports

Australia's apprenticeship system includes significant investments in safety net supports by

offsetting rising cost-of-living pressures, aligning programs with higher education pathways, and

integrating parts of the training system.

GTOs provide substantive support to apprentices via job coaching and employment security, which

seem to help drive up programs’ completion rates. Beyond GTOs, Australia also provides direct

financial incentives to apprentices, particularly those in priority occupations. Through the

Australian Apprenticeship Training Support Payment (AASTP), the government provides up to

$5,000 for eligible apprentices in an occupation deemed high-priority. 22  They also offer loans that

are partially forgiven upon program completion to all apprentices in priority occupations to address

day-to-day expenses. 23  The Australian government recently stated they will now pay housing

construction industry apprentices $10,000 in incentives over the course of their apprenticeship as a

means of alleviating cost-of-living pressures and boosting retention in a high-demand industry. 24

Additionally, the broader Technical and Further Education (TAFE) system and its strong

interconnection with higher education helps support apprentices throughout their career

development. 25  The well-integrated system provides a comprehensive vocational education while

also mapping clear pathways into further education. For example, it offers guaranteed entry

pathways to universities for apprentices receiving a vocational education and training (VET)

qualification. 26  Australia also has dual-sector universities, which offer both VET and higher

education coursework, allowing for a more integrated learning experience. 27

United Kingdom



In the UK apprenticeship system, employers play a central role in designing and funding programs.

While an employer-driven model has certainly expanded opportunities in certain fields, ongoing

challenges remain around the effectiveness of the system in reaching disadvantaged workers and

smaller businesses. Key aspects of the UK model include: employer-led financing, expanded degree

apprenticeships, and opportunities across diverse industries.

Employer-Led Financing via the Levy System

A cornerstone of the UK's apprenticeship system is its apprenticeship levy system which requires

bigger employers (who have annual payrolls over £3 million) to contribute 0.5% of gross payroll to

the nation-wide levy apprenticeship account. The government then provides a 10% top up in

funds. 28  Contributing companies can then use money from this account to either to hire

apprentices, train staff, or transfer dollars to smaller employers.

The “use it or lose it” rule of the levy is meant to incentivize training, but many organizations simply

rebranded existing programs to reclaim funds, leading to fewer new apprenticeship starts than

policymakers expected. 29  Recent reforms now allow up to half of levy funds to be spent on shorter

training or upskilling initiatives, though this may further reduce the share of employer investments

devoted to apprenticeships and raises questions about the quality controls on the subsidized

training. 30

Expansion of Degree Apprenticeships

Since their introduction nearly a decade ago, degree apprenticeships—which provide a work-based

learning pathway to a higher education degree—account for a third of all apprenticeships across the

UK. 31  This structure provides clear progression pathways across a variety of jobs and allows for

alignment between the apprenticeship and higher education systems. 32

Notably, many major employers see degree apprenticeships as a talent pipeline for white-collar roles

that require advanced skills. JP Morgan offers several apprenticeships in software engineering and

financial services that funnel into the workforce. 33  Health care is another sector where degree

apprenticeships continue to be incredibly important, especially as the industry faces significant

labor force shortages. 34

However, the UK’s experience with degree apprenticeships isn’t a total success. First, administrative

hurdles continue to deter companies. The Dyson Institute recently halted their incredibly successful

apprenticeship partnership with the University of Exeter citing, in part, issues with the program’s

administrative burden. They instead chose to create their own in-house Master’s in Engineering

program outside the UK’s apprenticeship system. 35  Additionally, degree apprenticeships

disproportionately favor experienced workers looking to upskill and have not been as successful at

lifting up economically disadvantaged populations. 36  Data from 2023 shows degree apprenticeship

entrants were more likely to be white, male, and from advantaged areas than their higher education

counterparts. 37  These findings swayed policymakers to restrict master’s level apprenticeship



funding only for people under the age of 21. 38  While shifting the scales of funding towards younger

workers is important, this could have significant negative impacts on labor supply in sectors that

both require high levels of training and are already facing significant workforce shortages, like

health care. 39

Utilization Across a Variety of Sectors

Policymakers in the UK wanted to expand apprenticeships into high-demand industries like public

administration, IT, and finance. In light of that, the UK invested in degree apprenticeships, tried to

grow civil service apprenticeship numbers, and increased STEM apprenticeship funding. 40  Today,

there are over 700 types of apprenticeship programs that span 15 different sectors. 41

As part of these diversification efforts, the UK established “trailblazer groups,” government

supported collaborations between businesses and professional bodies to write apprenticeship

standards across different occupations. 42  This shift puts employers in the driver’s seat, ensuring

that apprenticeship curriculum standards not only include rigorous training but are also reflective of

industry needs. 43

But the UK still faces its fair share of struggles in truly achieving strong utilization across industries.

The apprenticeship levy is primarily weighted toward larger employers, which means sectors that

contain a higher concentration of small businesses—like creative industries or those with larger

freelance populations—are not engaging in apprenticeship development as much. 44  At the same

time, the lengthy amount of time it takes to create these apprenticeship standards acts as an

inhibitor to apprenticeship development or utilization in growing sectors like clean energy and

cybersecurity. 45

Germany
Germany’s “dual system” combines vocational training and education making apprenticeships a

respected and highly utilized pathway after high school. Industries set the training standards, while

federal and local governments in partnership with unions ensure programs’ quality and

accessibility. 46  Key aspects of the German model include: heightened collaboration, business-led

standards and portable credentials, and parity with higher education.

Collaborative Governance Between Unions, Government, and
Employers

Germany’s apprenticeship system is jointly run by trade unions, the federal government, and

employer associations. 47  The goal of this three-party governance structure is to ensure the country

can rapidly respond to economic needs, maintain strong educational offerings, and ensure workers’

interests remain protected. 48  When occupational needs emerge, these three-party committees

work to develop new apprenticeship standards together. This means any new curriculum receives

input from union representatives, government experts, and industry professionals to ensure it aligns

with workplace and worker needs. 49



The success of this collaborative approach can be seen in the country’s quick response to changing

digital developments. The federal government and states allocated €5 billion in funding to equip

vocational schools with digital infrastructure, launched a digital AI campus to create practical

applications for apprenticeship training, and began issuing AI skills certificates in its apprenticeship

programs. 50  All of this has allowed for rapid integration of AI into industry apprenticeships with

both TRUMPF, a German manufacturing company, and BMW introducing their first “AI specialist”

apprentices earlier this summer. 51

Business-Led Standards and Portable Credentials

One of the defining characteristics of the German system is the delegation of quality-control

monitoring and standard-setting to industry chambers (like chambers of commerce or industry

associations in America). 52  Industry chambers in Germany create standardized occupational

frameworks that ensure consistent quality across all apprenticeship programs. 53  This quality is

maintained throughout apprentices’ training, as they are required to pass examinations jointly

designed by chambers and vocational schools in order to graduate. 54  Once workers enter the job

market, they have highly portable, nationally recognized credentials that employers trust. Job titles

in Germany are also legally standardized and aligned with apprenticeship certificates or degrees,

further smoothing transition into the workforce. 55

Additionally, entities training apprentices are held to rigorous standards. 56  This ensures

consistency in the training provided across the 400,000 companies utilizing apprenticeships. 57

Apprenticeships Integration and Parity with Higher Education

Germany utilizes a “dual system” approach to apprenticeships with private companies handling the

“work” side and states the “learn” side via vocational schools. 58  These vocational schools employ a

comprehensive training approach focused on providing technical teachings and general education

offerings. 59  Around 70% of training occurs in the workplace and 30% at vocational schools. The

impact of this dual system is evident in the German economy, with around half of all high school

graduates entering the dual education track. 60

The system provides strong outcomes with two-thirds of companies offering apprentices

employment contracts upon completion of their program and around 90% of younger graduates

being employed. 61  Additionally, apprenticeship graduates can expect to earn around $60,000 one

year after completing the program and around $100,000 five years after graduation. 62

There is also a high value placed on vocational education in Germany, with many Germans believing

vocational training and university degrees provide a similar economic value. 63  Notably, vocational

training is seen by workers as playing a crucial role in finding a good job. 64

Switzerland
Around 70% of Swiss students choose to pursue vocational education over traditional university



paths—highlighting the system’s strength. 65  The federal government, regional (cantonal)

authorities, and industry leaders work together to manage the country’s apprenticeships. 66  Key

aspects of the Swiss model include: industry-driven training standards, economic self-sufficiency,

and integrated educational pathways.

Industry-Driven Training Standards

The Swiss vocational and educational training system is anchored by industry associations that set

nationally consistent training standards and ensure programs meet employer needs. Whereas some

other countries rely on government-led apprenticeship programs, professional organizations create

apprenticeship objectives and educational curriculum in Switzerland. To coordinate this process,

professional associations run mandatory inter-company courses to guarantee broad skills across

sectors and prevent any single firm from dominating training. 67  For example, the Swiss Banking

Association’s Center for Young Professionals provides foundational education for 90% of banking

apprentices, while individual banks focus on specialized training. 68  This setup enables apprentices

as young as 19 to take on complex tasks like client advising and risk assessments, roles often

reserved for college graduates elsewhere. 69

Economic Returns Keep Employers Engaged

A unique aspect of Switzerland’s system is that, from day one, companies see apprentices as revenue

generators rather than a cost to their bottom line. 70  This is because Swiss apprentices spend much

more time on productive activities that contribute to company operations compared to a more

traditional approach to training. 71  They assign revenue-generating tasks to apprentices to help

offset training investments with significant payoff—Swiss firms generate about €3,400 net profit

per apprentice annually. 72  This is very different from the experiences of other countries, where

employers will typically experience an initial financial cost when it comes to taking on

apprentices. 73  With Switzerland being a smaller country, many view the country’s continued

economic prosperity as reliant on the success of young talent. CEOs across Switzerland have

emphasized the high value they place on vocational education and investing in skills. 74  The strong

return on their investment further encourages businesses to expand apprenticeship programs and

competitors to follow suit, thereby sustaining high participation rates even without ongoing

government subsidization.

The Vocational Baccalaureate Innovation

Switzerland’s apprenticeship system commands such high prestige in part because it focuses on

allowing students to simultaneously pursue hands-on training and higher education, rather than

making them choose. The Federal Vocational Baccalaureate (FVB), implemented in 1993, exemplifies

this approach. 75  The FVB is an optional credential layered on top of a traditional apprenticeship.

Apprentices can either take extra academic coursework while they train or spend an additional year

in full-time study after finishing. Courses are standardized at the federal level, which guarantees

their quality and ensures national recognition. 76  Apprentices are then able to access Switzerland’s

Universities of Applied Sciences, which offer bachelor’s degrees closely tied to industry needs. With



roughly 15-20% of apprentices earning the FVB, it is evident many apprentices value the stackability

such a credential provides. It allows for students to toggle back and forth between on-job-training

and educational pursuits, cultivating a focus on life-long learning within the country. 77

Canada
Like the United States, Canada operates a decentralized apprenticeship system where the federal

government sets the standards, and regions exercise control over training delivery. Despite

continuing to experience issues with program completion rates (less than 20% of apprentices

complete their program within the designated timeframe), key aspects of the Canadian model

include: national quality standards, flexibility for regions, and investment in diverse program

representation. 78

Common National Standards

Canada’s Red Seal Program establishes common national standards for the trades sector and aims to

support the mobility of skilled workers. Apprentices who complete Red Seal trade programs receive

an endorsement that is recognized nationwide and allows them to work in any province or territory

in Canada. 79  Apprentices registered in Red Seal trade programs have a higher probability of

completing their certification than those who are not. 80

To address concerns over apprenticeship mobility, provinces and territories have also implemented a

series of protocols and agreements to create continuity when apprentices move. 81  This

coordination means apprentices don’t lose progress towards their training efforts due to their

relocation. Making it easier for apprentices to gain credit for prior experience is shown to have

significant impacts on completion rates. In Canada, apprentices who received credits for training or

work experience before their apprenticeship were 13 percentage points more likely to receive their

certificate than those who did not. 82

Canada’s struggles with completion rates may be because many apprenticeship credentials remain

voluntary and requirements can vary by province. 83  This means that, in some regions to work in a

specific trade or industry, an apprenticeship credential may not be required. 84  In Ontario, for

example, development service workers can apprentice but don’t need certification to work. Not

surprisingly, the field sees nearly a 75% early exit rate, as many apprentices leave training once they

find jobs without finishing. 85  Across Canada, around a third of those quitting apprenticeships still

end up working in a related industry in the year after departing. 86  In other countries, like Germany,

there are much stricter protocols on apprenticeships that focus on getting apprentices across the

finish line to certification. 87

Provincial Flexibility

Within Canada’s system, the federal government acts as a coordinating authority but grants strong

autonomy to provinces when it comes to program administration. 88  The federal government may



define national standards and delegate funding, but provinces and territories are free to tailor

programs to local needs. 89

Provincial autonomy allows for rapid, localized system reforms. In 2021, Ontario acted to simplify its

system and boost employer participation by dissolving the Ontario College of Trades. In its place, the

province established Skilled Trades Ontario, a new agency designed to be a single, "digital-first"

destination for apprentices, journeypersons, and employers. They also created new grants for

employer sponsors to boost lagging completion rates. 90  This provincial flexibility ensures that

local stakeholder needs are met while overall federal workforce targets are maintained through

consistent quality and standards.

Investments in Diversity

To diversify the apprenticeship workforce, Canadian policymakers are investing in increasing the

share of underrepresented groups in training programs, including women and Indigenous peoples.

This strategy recognizes that broader apprenticeship policy efforts may not be able to address deep-

seated demographic barriers keeping these groups on the sidelines.

Pre-apprenticeship programs may be one way to help boost apprenticeship numbers for

underrepresented populations, as they can create clear entry pathways and offer strong systems of

support. For example, Trade Winds to Success is a pre-apprenticeship program in Alberta helping

Indigenous people get high-quality pre-training in the trades. It serves the dual purpose of also

helping Canada reach its goal of achieving nearly four million new homes by 2031. 91

Additionally, policymakers have recognized increasing diversity in apprenticeships involves support

for not only recruitment efforts, but retention as well. Despite women accounting for 4.8% of

construction apprentice registrations, only 2% were completing their programs. 92  Instead of

broadly expanding general funding as a way to hopefully increase completion rates, Canada

specifically allocated $28.9 million for 15 projects designed to target 6,400 women in the 39 Red Seal

trades that exhibited the lowest female participation rates. 93  One way these programs help is by

addressing financial barriers. As one survey found, female Canadian apprentices cited financial

supports as critically important in them finishing their programs. 94

Building Quality: Three Key Takeaways for the
United States
Apprenticeships expand only when they are transparent, trusted, and valuable to both workers and

employers. Countries that have scaled their systems show three common ingredients: technology-

enabled tracking that links outcomes to policy, national standards that make credentials portable,

and incentives that help both apprentices and businesses stay engaged. Together, these levers create

a system where more people start and finish apprenticeship programs and employers reap their

benefits.
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1. Standardize Efforts to Enable Portability
Apprenticeships only work when everyone can trust what a credential represents. Without clear

standards, quality varies, skills don’t transfer, and certificates lose value once workers change jobs.

Creating occupational standards that incorporate employer feedback ensures that apprentices

nationwide are mastering the same core set of skills needed for good jobs. Other countries are

utilizing shared standards to make apprenticeships more attractive to employers, raising the quality

of training and providing workers with portable credentials.

Germany: Industry-backed training as the gold-standard. Germany sets the bar with national

training regulations that spell out the skills apprentices must master, how classroom and jobsite

learning should align, and what benchmarks mark success. These standards are co-written by

governments, employers, and unions. 95  This means a certificate in Germany guarantees the same

skills nationwide, earning trust from both employers and workers. When industry helps set

consistent national standards, apprenticeships gain credibility and can scale.

Canada: Red Seal for skills that travel. Canada’s Red Seal Program creates consistency across

provinces by setting national standards and exams for more than 50 trades. Apprentices who pass

their exam earn a Red Seal endorsement which guarantees their skills are recognized anywhere in

the country. Even in Canada’s more decentralized system, a national benchmark provides portability

for workers and boosts employer trust in credentials. The Red Seal model points to a path where the

United States establishes national floors for certain industries while leaving states flexibility in

delivery.

Switzerland: Shared governance means strong adaptability. Switzerland regulates more than 240

professions through Vocational Education and Training (VET) ordinances that define what

apprentices learn and how training is assessed. 96  These ordinances are drafted by industry groups,

then approved by the federal government and regional governments. They are also reviewed every

five years to keep up with changing employer needs. Through this collaborative approach to

apprenticeship standard setting Switzerland allows for training to remain economically relevant and

reflective of changing economic trends.

2. Target Your Incentive Structures
Countries often use financial or structural incentives to boost employer and apprentice participation.

These efforts can also target apprenticeship growth in sectors of the economy that most need it,

helping to match workers in need of jobs with employers in search of well-trained workers. Yet,

effective incentive structures must also consider other barriers in the system that may reduce the

effectiveness of certain initiatives. For example, support for larger employers doesn’t do much to

help smaller employers without a targeted policy to encourage the sharing of funds.

Below we highlight how countries are effectively using incentive structures and where they are

falling short.



Australia: Payments to keep apprentices on track. Australia uses wage subsidies and completion

bonuses as a tool to ensure apprentices actually complete their training. Some regions have also

focused on providing bonuses to employers in high-demand industries, like construction, when

their apprentices reach certain milestones in training. This can help incentivize employers to ensure

apprentices are getting what they need at all stages to achieve qualifications in their chosen field. 97

While the Australian Government recently modified the incentive structure for apprenticeships,

historically Additional Identified Skills Shortage (AISS) payments provided stipends to offset

training costs for eligible apprentices in priority occupations. Recipients of the AISS payments were

3.6 times as likely to complete their programs as non-recipients. 98  Policymakers were motivated to

implement reforms as a way of providing additional support for apprentices and employers to even

further improve retention and completion rates. 99

United Kingdom: Investments help, but red tape hurts. The UK’s levy fund both requires larger

employers to fund apprenticeships while giving federal dollars to maximize reach. After the levy’s

introduction, achievement rates for apprenticeships rose to 60.5% in 2023-24, and retention

improved nearly six points. 100  Yet, the system is still falling short. Apprenticeship starts at small

and medium-sized firms dropped by half, and just 4% of levy-paying employers currently use their

full funds. 101  Employers cite red tape, long courses, and time burdens as key barriers. 102  While

financial carrots may serve to improve outcomes for those already in the system, structural barriers

can keep smaller and newer businesses on the sidelines.

Canada: Access gains but retention pains. Canada’s apprenticeship system utilizes federal grants for

apprentices, tax credits for employers, and provincial training programs to make “earn-and-learn”

pathways more affordable for workers and attractive to employers. Evaluations show these

incentives work: apprentices who receive grants are more likely to finish their programs and earn

higher wages after completion. 103  Plus, targeted supports for women have modestly improved their

entry into male-dominated trades. 104  The system is showing some recovery when it comes to

retention—new apprenticeship registrations grew 8% in 2023, and certifications rose 3% over the

same period. 105  But completion remains a stubborn challenge: only about one-in-five apprentices

finish on time, and just over a third complete even when given twice the expected duration. While

financial incentives help more people get in the door and improve equity issues like program length,

employer support, and training, flexibility must also be addressed to close the gap between starts

and completions. Stacked incentives can drive access, but it must be paired with reforms that make

finishing a program easier. These efforts also must not jeopardize the quality of standards

throughout the training to ensure apprentices are well-prepared for their chosen fields.

3. Dramatically Increase Technology-Enabled Tracking
In order to scale apprenticeships in the United States, policymakers need to have a clear picture of

what is working and what is not. They need to know if apprentices finish, where they get jobs and

how much they earn, whether employers are satisfied, and whether the public is getting a return on

its investment. Right now, that information is fragmented and incomplete.



Other countries provide a roadmap for how to tackle this problem. By building technology-enabled

tracking systems that link enrollment, completion, and labor market outcomes, they have made

apprenticeships transparent, trusted, and easier to navigate.

Australia: A single front door for apprenticeships. Australia’s Apprenticeship Data Management

System is a one-stop digital shop for both employers and apprentices to manage their

apprenticeships, apply for incentives, and track their progress. 106  Every learner is tied to a Unique

Student Identifier, which provides a permanent training record. 107  This reduces the administrative

burden placed on apprentices and employers to navigate several different systems. A centralized

digital platform also gives policymakers a clearer view on what is working and what is not.

Canada: Tracking outcomes not just enrollments. Canada not only tracks apprenticeship

participation through their Registered Apprenticeship Information System, but they also tie those

records to wages and employment outcomes via the Education and Labor Market Longitudinal

Platform. 108  This lets policymakers see the impact of apprenticeships in leading to good jobs and

which incentives have the biggest payoffs. 109  The integration of labor market data with

employment outcomes helps move forward evidence-based federal funding by highlighting which

programs are delivering the strongest returns.
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